AITKIN COUNTY SWCD
307 2nd STREET NW, ROOM #216
AITKIN, MN 56431

Minutes of the Aitkin County Soil & Water Conservation District Board of
Supervisors meeting held on Tuesday, April 21, 2026 at the Aitkin County
Government Center, 3" Floor Training Room. Meeting was called to order at
9:00 am. Pledge of Allegiance was said.

Those present were: Those absent were:

Francis Dierickx, Chair

Tom Fasteland, Vice Chair

Bob Janzen, Treasurer

Franklin Turnock, Secretary

Dan Gravley, Reporter

Janet Smude, District Manager

Lori Nelson, District Secretary

Brett Arne, MN BWSR Board Conservationist
Kevin Flowers, Aitkin County landowner

Additions to the agenda:

-No Till Drill, $42,300

-Rum River Amended Statement of Work

-Garrett Lee, Spencer Twp. $7,000/Fencing
FY 25 Soil Health Delivery

-John Grones, Voyageur Press

A motion was made by Dan Gravley and seconded by Frank Turnock to approve
the agenda with additions. Approved unanimously.

A motion was made by Tom Fasteland and seconded by Dan Gravley to approve
the February 17, 2026 minutes. Approved unanimously.

TREASURER’S REPORT/FEB & MAR



A motion was made by Tom Fasteland and seconded by Frank Turnock to accept
the February financial statement. Approved unanimously.

A motion was made by Bob Janzen and seconded by Dan Gravley to accept the
March financial statement. Approved unanimously.

CHECRKS WRITTEN

A motion was made by Frank Turnock and seconded by Tom Fasteland to
approve the checks written. Approved unanimously.

KEVIN FLOWERS/MN PRESCRIBED BURN ASSOCIATION

Discussion re: MN Prescribed Burn Association. Kevin is interested in getting a
group going in the Aitkin area.

SWCD SUPERVISOR FILING/MAY 19-JUNE 2, 2026
Supervisor filing May 19-June 2, 2026.
AREA III MEETING/JUNE 5, 2026

The Area III meeting will be held on Friday, June 5, 2026 at the Cloquet Forestry
Center.

2026 DUES

MN SWCD FORESTRY ASSOCIATION/$265

A motion was made by Dan Gravley and seconded by Tom Fasteland to approve
payment of $265 to MN SWCD Forestry Association. Approved unanimously.

MFA DUES/$50

A motion was made by Tom Fasteland and seconded by Bob Janzen to approve
payment of $50 to MFA. Approved unanimously.

KEVIN HOGE/$20,250 MISS BRD 1W1P



A motion was made by Frank Turnock and seconded by Bob Janzen to approve a
cost-share assistance contract for a roof runoft system $20, 250 or 75% of the
total eligible cost, whichever is less. Approved unanimously.

COST-SHARE PAYMENT/CURT RAYMOND, $1200/MISS BRD 1W1P

A motion was made by Tom Fasteland and seconded by Frank Turnock to
approve a payment of $1200 to Curt Raymond (DNR Permit Fee, Dam Lake).
Approved unanimously.

NO TILL DRILL/QUALITY EQUIPMENT, $42,300

A motion was made by Tom Fasteland and seconded by Dan Gravley to approve
payment of $42,300 to Quality Equipment for a No Till Drill. Approved
unanimously. There is a two-year warranty. Miss GR 1W1P approved $20,000
toward the purchase of the No Till Drill. Also, when the old drill sells that will
go toward the purchase of the new No Till Drill too. A mailing will be done in
the Grand Rapids Watershed to promote the new drill.

MARY BETH LEINES/LAKE MINNEWAWA, MISS GR 1W1P & BIG
SANDY 319

A motion was made by Dan Gravley and seconded by Frank Turnock to approve
a cost-share assistance contract for a shoreline restoration project $10,193.51 or
75% of the total eligible cost, whichever is less. Approved unanimously.

RUM RIVER AMENDED STATEMENT OF WORKR

A motion was made by Tom Fasteland and seconded by Frank Turnock to sign
the Rum River Amended Statement of Work. Approved unanimously.

RESOLUTIONS

If you have any resolutions now is the time to submit them for the Area III
meeting in June. Discussion re: SFIA. Janet will talk to Jake, Area III Director
to put SFIA discussion on the Area III meeting agenda.

ANNUAL CIVIL RIGHTS & EQUAL OPPORTUNITY



A motion was made by Frank Turnock and seconded by Dan Gravley to approve
and sign the Annual Civil Rights and Equal Opportunity Agreement. Approved

unanimously.

LOCAL WORRK GROUP MEETING

The Local Work Group meeting will be held on Tuesday, May 19, 2026 after the
SWCD Board meeting. Location of the meeting to be determined.

JOHN GRONES, VOYAGEUR PRESS OF MGREGOR

John Grones, Voyageur Press is working with the McGregor Chamber of
Commerce re: website. Veronica will contact John to possibly get Aitkin County
SWCD on the website.

COST-SHARE DISCUSSION

Discussion re: priority, environmental benefit to what we are doing, cost-share
rates, landowner putting something in the project etc. A local policy was
suggested. Brett Arne, BWSR will send some information to Janet. It’s all up to
what the SWCD wants to do but should be in a written policy.

RABBIT CREER CULVERT DISCUSSION
BREAK

Call meeting back to order

SNAKE RIVER REPORT-Dan

-Elections were held

-Knife Lake representative

-2026 Calendar

-2027-2028 Workplan

-Manure Pit Closure

-Lake Pokegama, nana bubbles letter of support nothing financially

DISTRICT MANAGER REPORT-Janet

-1W1P updates
-Big Sandy Watershed-spring newsletter



-New County phone system
-1stinsurance premium payment for PFEMLA
-Quarterly reimbursement requests
-Conservation Easements/New Farm Bill Biologist will be in place early to mid-
June
-Annual payroll estimate report for MCIT, used to determine Workers” Premium
Comp for 2027.

SENIOR TECHNICIAN REPORT-SAM

-Riparian buffers, training
-Culvert inventory, Nordland Twp.
-Forestry, Ag/Forestry Workshop, stewardship plans
EAB was found n side of Mille Lacs and e side of Round Lake
-Rum River Watershed
-Well inventory with Brian

SOIL HEALTH SPECIALIST/OUTREACH SPECIALIST

-Webinars, soil health/native plantings

-Ag/Forestry workshop

-Josh Voller, Ag Teacher at Aitkin High School/Woods, Water & Wildlife Class
Drone demonstration

-Took over a NRCS project

-Invasive weeds, attend trainings

-Association of Townships/plan a workshop for township weed inspectors

-Tansy control with a few landowners

-Rivers & Lakes Fair continuing to plan for 2026

-Online tree and plant orders

-Facebook posts, website updates, misc. training

-Wrapped up the BSALWMP newsletter and annual SWCD newsletter

-Working on the e-mail newsletter

PROJECT COORDINATOR-BRIAN

-CCFFC Grant

-Snake River landowner contact letters
-Green Corp Interview

-Helped Sam with drone well inventory

-Attended the March 19t Forestry Association meeting
-AIS Education Grants



-Working with Penmac/18 inspectors for 2026

-Online training is underway

-AIS Committee meeting 4/14/26

-Survey loaded and activated by DNR

-Attended (3) 1 hour training AIS virtual workshops

-BWSR training (8.5 hrs.) and April AIS Detector Connector
-AIS monthly expense tracking form is attached

WATERSHED MGMT./WETLAND SPECIALIST REPORT-Ellie

-Shoreline projects, site visits

-Wetland, TEP meeting, TEP Academy Training

-Rivers & Lakes Fair 4/16/26 meeting

-SWAG (Surface Water Assessment Grant) signed 4/2/26, kickoft meeting
4/20/26

-Mille Lacs Watershed meeting in Onamia 4/17/26

-Healthy Land Healthy Lakes Expo 5/2/26

-Kettle Upper St. Croix Watershed Technical Advisory Committee meeting and
Steering Committee

-Observation Well monitoring reporting for DNR

-Round Lake & Pine Lake outreach letters

-Lake Association Summit/July 30, 2026, Moose Lodge Aitkin

-Outreach materials, newsletters and information pamphlets

MN BWSR Board Conservationist-Brett

-2nd year Biennium

-Miss Brd FY 26 grants submitted

-Aitkin reporting was good

-No replacement yet for my position so continuing to travel

-Conservation Contract Training 101 to be held sometime this summer. Also,
there will be a Conservation Contract Training 101 at the BWSR Academy this
tall.

NRCS REPORT-Tom
-Program updates
TSA 3 REPORT-Tom

-The TSA met on March 25, 2026, update on projects and purchased a drone



The next SWCD Board of Supervisors meeting will be held on Tuesday, May 19,
2026 at 9:00 a.m. at the Aitkin County Government Center, 3 Floor.

A motion was made by Frank Turnock and seconded by Dan Gravley to adjourn
at 11:30 a.m.

Respectfully submitted,

Franklin Turnock
Secretary



