
 
AITKIN COUNTY SWCD 

307 2nd STREET NW, ROOM #216 
AITKIN, MN  56431 

 
Minutes of the Aitkin County Soil & Water Conservation District Board of 
Supervisors meeting held on Tuesday, June 16, 2026 at the Aitkin County 
Government Center, 3rd Floor Training Room.  Meeting was called to order at 
9:00 a.m.  Pledge of Allegiance was said. 
 
Those present were:     Those absent were: 
 
Francis Dierickx, Chair 
Tom Fasteland, Vice Chair 
Bob Janzen, Treasurer 
Franklin Turnock, Secretary 
Dan Gravley, Reporter 
Janet Smude, District Manager 
Lori Nelson, District Secretary 
Jamie Horton, Farm Bill Biologist 
 
Additions to the agenda: 
 
-FY 27 Budget discussion 
-Listening Session, NRCS/Heimark Farm 
-Drone spray application/Frank Turnock farm, staff to attend 
-Snake River no meeting report 
 
A motion was made by Dan Gravley and seconded by Bob Janzen to approve the 
agenda with additions.  Approved unanimously. 
 
A motion was made by Tom Fasteland and seconded by Frank Turnock to 
approve the May 19, 2026 minutes.  Approved unanimously. 
 
TREASURERS REPORT 
 
Discussion.  A motion was made by Tom Fasteland and seconded by Dan Gravley 
to accept the May financial statement.  Approved unanimously. 
 
CHECKS WRITTEN 
 



A motion was made by Frank Turnock and seconded by Bob Janzen to approve 
the checks written.  Approved unanimously. 
 
JAMIE HORTON/FARM BILL BIOLOGIST 
 
Jamie Horton introduced herself and gave background. 
 
AREA III MEETING/JUNE 5, 2026 
 
Discussion.  Tom gave an update on the resolutions.  The Area III fall meeting 
will be held on Wednesday, September 3, 2026 in Two Harbors. 
 
NO TILL DRILL 
 
The no till drill has been used continuously-6 sites and good reports. 
 
COST-SHARE POLICY 
 
Janet made the change that was recommended last month. 
 
GROUNDWATER LEVEL MONITORING AGREEMENT FY 27/$2160 
 
A motion was made by Dan Gravley and seconded by Tom Fasteland to enter 
into an agreement with the DNR re:  Groundwater Level Monitoring Agreement 
FY 27.  Approved unanimously. 
 
COST-SHARE REIMBURSEMENT REQUEST/PELKEY, $634.50 
                                      BIG SANDY 
 
A motion was made by Bob Janzen and seconded by Frank Turnock to approve 
payment of $634.00 to Pelkey.  Approved unanimously. 
 
Amend previous motion 
 
A motion was made by Tom Fasteland and seconded by Frank Turnock to 
approve payment of $634.50 to Pelkey.  Approved unanimously. 
 
GREEN CORP RESOLUTION 
 
A motion was made by Frank Turnock and seconded by Dan Gravley to sign the 
Green Corp resolution.  Approved unanimously. 



 
LEADERSHIP INSTITUTE/$5950 
 
A motion was made by Dan Gravley and seconded by Bob Janzen to approve 
$5950 for Leadership Institute.  Brian Roulet will attend. 
 
AITKIN COUNTY FAIR/JULY 8-11, 2026 
 
The Aitkin County Fair will be held July 8-11, 2026. 
 
2027 BUDGET DISCUSSION 
 
Discussion re:  2027 budget—no motion at this time. 
 
DRONE SPRAYER APPLICATION/FRANK TURNOCK FARM 
 
Frank asked if staff could attend.  No date as of yet. 
 
COST-SHARE PROPOSAL 
 
WAUKENABO/3 LANDOWNERS 
            SHORELINE/MISS BRD 1W1P PHASE II, $39,562.00 
 
A motion was made by Frank Turnock and seconded by Bob Janzen to approve a 
cost-share assistance contract for a shoreline project for (3) landowners, 
Waukenabo $39,562.00 or 75% of the total eligible cost, whichever is less.  
Approved unanimously. 
 
SOIL HEALTH COST-SHARE PROPOSAL 
 
HANSEN, MISS GR, $1169.25 
 
A motion was made by Tom Fasteland and seconded by Dan Gravley to approve 
a cost-share assistance contract for a soil health project (340 Cover Crop), 
$1169.25 or 75% of the total eligible cost, whichever is less.  Approved 
unanimously. 
 
We did not receive the other two signed cost-share assistance contracts 
 back from the landowners. 
 
BREAK 



 
RETURN FROM BREAK 
 
SNAKE RIVER REPORT-No report 
 
DISTRICT MANAGER REPORT 
 
-1W1Ps Brd Phase I & Phase II approved 
-Dam Lake Outlet project update 
-Miss GR media campaign (30+ people so far requesting info.) 
-Big Sandy Watershed 
-Easement completed that Laura started (269 acres) 
-Starry Trek/Aug. 8th 
-2025 SWCD Audit/Peterson Co. coming in September to go through it 
-2027 SWCD Budget 
 
Janet will be on vacation in July.  Brian will run the July SWCD Board meeting. 
 
SENIOR TECHNICIAN REPORT-Sam 
 
-Riparian buffer update-50 buffers 
-Culvert Inventory-Libby Twp. 
-Forestry-Stewardship plans 
-No Till Drill-delivered drill to several sites 
-Soil Health-technical assistance soil health projects (2) in Miss GR watershed 
-Erosion control-technical assistance on some erosion Mississippi River 
 
SOIL HEALTH SPECIALIST/ 
                       OUTREACH SPECIALIST-Veronica 
 
Soil Health Outreach/Projects 
 
-Coordinated rentals for drill and tree planter 
-Local Work Group meeting 
-Projects/3 site visits, project proposals and contracts 
 
County Ag Inspector 
 
-Talked with landowners about potential problem weeds on their properties 
 
Outreach 



 
-Rivers & Lakes Fair, last minute items finishing up, setting up on Fri. and fair is 
on Saturday 
 
Other 
 
-E-mail newsletter 
-Delivered water samples A.W. Labs in Brainerd 
 
PROJECT COORDINATOR-Brian 
 
GRANTS 
 
-CCFFC-grant ends 6/21/26 getting projects finished up 
-CPL-Big Pine Lake fish passage, final plan and then send out bids 
 
OTHER 
 
-Snake River continue working with Kanabec County to plan a joint project to 
inventory the Snake River for potential projects. 
-Green Corp., selected to host a Green Corps member 
-No Till Drill delivery and pick ups 
-Area III meeting 
-Ordered trees (White Spruce) for the Aitkin County Fair 
-Participated in a shoreline restoration project of Ellie’s on Big Pine Lake 
 
AIS 
 
-Working with Penmac on hiring inspectors, currently have 15 
-eDNA Pilot “lab to lakes” program worked with lake associations to get 
                   signed up 
-Attended the Hammel Lake Association meeting 
-(2) decontamination units on consignment with Diamond Industrial in Motley 
              both are sold. 
-AIS monthly meeting 
-AIS monthly expense tracking form is attached 
 
WATERSHED MGMT. WETLAND SPECIALIST REPORT-Ellie 
 
-Shorelines-site visits, project installations 



-Wetlands-violations, meeting etc.  Training so I missed the TEP meeting on 
5/27 
-Rivers & Lakes Fair planning, Surface Water Assessment sampling, MN DNR 
well monitoring, spoke at (2) lake association meetings, Mille Lacs Watershed 
meeting on 6/15. 
-Soils on the Landscape Training in Duluth, reworked drill contract to reflect 
Great Plains drill instead of Truax. 
 
MN BWSR CONSERVATIONIST REPORT-Brett 
 
-2026 Legislative Session Update was handed out and discussed. 
-Listening sessions coming up 
-Contract training/Brainerd on July 14th and July 21st 
-Moriya Rufer is a new BWSR Board Conservationist. 
 
DISTRICT CONSERVATIONIST REPORT-Tom 
 
-15 Conservation practices certified 
-CSP update 
-EQIP update 
-Round table discussion/Heimark Farm was held June 1 
 
TSA 3 REPORT-Tom 
 
No meeting—talked with R.C. no technician has been hired. 
 
FARM BILL BIOLOGIST REPORT-Jamie 
 
Nothing to report at this time having only been here a week or so. 
 
The next SWCD Board meeting will be held on Tuesday, July 21, 2026 at 9:00 
a.m. at the Aitkin County Government Center, 3rd floor. 
 
A motion was made by Frank Turnock and seconded by Dan Gravley to adjourn 
at 11:15 a.m. 
 
Respectfully submitted, 
 
 
Franklin Turnock 
Secretary 



 
 
 
 
 
           
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


